SDMS 

BOARD OF DIRECTORS MEETING

March 28, 2015

Killeen, Texas

Parrie Haynes Ranch

CALL TO ORDER

Meeting called to order at 7:55 p.m. by President Larry Wolfe.

Roll Call Results:  11 Board members present; 4 members absent.

MINUTES

No action taken as already approved via email.
COMMITTEE REPORTS

Kathy Teel provided a treasurer’s report. 
OLD/UNFINISHED BUSINESS

1. Report of 2015 FWSS and plan for 2016
a. Profit of $1800 from 2015 show

b. Sponsors needed for 2016 show

c. No class suggested offered, remain the same
2. Newsletter & membership communication for 2015
a. Printed newsletter twice a year

b. Multiple electronic communications through the year
c. Develop an electronic welcome packet for new members needing more information.

d. Rule book given at the year-end meeting, if you would like to purchase please contact Megan Teel
3. Texas Shoot Out

a. Class list to needs minor edits

b. Budget not complete at this time

c. Sponsors needed

d. Show booklet in the process of being completed, similar to the 2010 booklet
e. Dinner will be Saturday night

f. Need volunteers to work, if you are not showing PLEASE volunteer!  We GREATLY appreciate it!!

g. Advertising: 

i. Facebook ads

ii. Posted in calendar of events in various publications

NEW BUSINESS

1. SDMS non show activities
a. Longear Festival
i. November 7-8, location TBA

b. August Activity

i. Mini event, August 14-16, Dripping Springs, more details to come

2. Board Member Duties/Responsibilities
a. Discussion, Clarification 
3. 2016 Show Plans
a. Discussion of amount of shows, to be discussed at a later date.
b. In order to be considered for year-end awards you must attend 50% or more of SDMS sanctioned shows
ADJOURNMENT

The meeting was adjourned at 9:44 p.m.
